A Natural Market

According to member John Maguire, the Hong Kong
exchange offers opportunities that can’t be found
anywhere else in the world, meaning securities-
related professionals can count on growth - and

excitement -

he corporate finance industry may not
T conjure up thrilling images, but for Hong

Kong Securities Institute (HKSI) member
John Maguire, its provided an ample amount
of adventure. After spending five years as a
solicitor in London - a profession he says he
was drawn to by the portrayal of lawyers as
“swashbuckling heroes of the courtroom” on
TV - Maguire moved to Hong Kong in 1991.

According to Maguire, the early 1990s was an
exciting time to practise corporate finance law in
Hong Kong. He worked on a number of takeovers
of Hong Kong listed companies by large
Mainland Chinese state-owned enterprises and
numerous IPOs. Four years later, he moved into
a new role as a director for Worldsec Corporate
Finance. The company% collegiate atmosphere
and the support of CEO Henry Cheong and fellow
director Ernest She making Maguires transition
from lawyer to corporate financier a painless one.
After five years at Worldsec, Maguire was
approached by Ernst & Young in 2000 for advice
on devising a business plan for their own public
company corporate finance advisory business —
an event that soon presented Maguire with an
unexpected opportunity.

“‘Once | had explained to them how to go about it,
they asked me to head it up for them — | honestly
had not seen that one coming. It seemed like a
good idea and | thought it would be challenging
and fun to set up a business from scratch with the
support of Ernst & Young,”he says.

The New Horizon

Maguire became managing director and co-
founder of Ernst & Young Corporate Finance
Limited (EYCFL) a joint venture between him,
Ernst & Young, and Cecilia Ng, a colleague
from his Worldsec days. The firm provides a
range of corporate finance advisory services
to listed companies engaging in acquisitions,
disposals, takeovers or other transactions, as
well as private companies seeking a listing. It
is a busy — and sometimes stressful — practice
in what the former lawyer sees as one of the
worlds most dynamic markets, with a unique
set of geographical and cultural advantages.
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in the years to come.

“In terms of development of the market, |
believe that the future lies to the north. Most of
the large corporations in Hong Kong are
already listed on the Stock Exchange. The
growth in the Hong Kong stock market has to
come from Mainland businesses. Hong Kong
is a natural market for such companies to list
and attract international investors and enjoys
certain advantages over other international
markets in this respect,”he says. ‘Hong Kong is
itself part of China, geographically we are close,
share a common written language and many
professionals in the securities industry here
speak Putonghua. Other markets do not have
these advantages and some have their own
particular disadvantages — for example,
Mainland companies wishing to list on NASDAQ
or the New York Stock Exchange are now faced
with the daunting prospect of having to comply
with Sarbanes-Oxley.”

But Maguire adds that with Hong Kong’s
advantages come challenges that necessitate
a delicate regulatory balancing act.

“The opportunity presented by Mainland
Chinese businesses seeking to raise funds in
Hong Kong also involves greater risk. Mainland
China is still developing and standards there
may not yet be up to international standards,
particularly in the areas of corporate
governance, accounting and legal matters. This
may mean that there is more risk of problems
occurring with such companies post-listing. Itis
vital that we in Hong Kong not lower our
standards, but it is also important that we do not
fall into the trap of over-regulating our market.”

Some of the more interesting assignments
handled by Maguire at EYCFL include the debt
restructuring of Paliburg Holdings Limited, the
successful defence of an unwelcome takeover
bid for Quality HealthCare Asia Limited and
acting for DVN (Holdings) Limited in respect of
an investment from Motorola in DVN.

Because most listed companies in Hong Kong
are family controlled, unwelcome takeover
bids come along once in a blue moon. The
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bid for Quality HealthCare was even rarer in
nature because it was an unwelcome takeover
attempt led by one of the directors of Quality
HealthCare itself. Maguire says: “This was
fantastically exciting - because we were
responding to the offer, we had very little time
to analyse the bid, whereas the bidder had
the luxury of being able to take as much time
as it needed to plan and prepare. Whilst this
meant working under some pressure, it was
an exciting experience.”

Professional Affiliation with HKSI
Maguire says the HKSI, which he joined in
1998, has a critical role to play in maintaining
the Hong Kong market high standards, and
positioning it for future growth. Having served
as a member of the working group on HKSI*s
licensing examination project, he is well aware
of the institute’s ability to contribute to the
professional development of its members.

‘! joined HKSI fairly early on. It seemed to me
that the securities industry in Hong Kong sorely
lacked a body to represent it and to act as a

forum for practitioners,”he says. ‘“The HKSI has
risen to the task admirably.”
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“l would encourage everyone to get involved
with the work of the HKSI, it exists for all of us.
In addition, the HKSI runs some very good
seminars. | have attended a number of these
seminars and have been impressed with the
quality of the speakers. | encourage all my team
to attend seminars that they might find
interesting,” Maguire adds.

In between steering EYCFL and participating
in HKSI activities Maguire manages to find
time to serve on the Takeovers and Mergers
Panel and the Takeovers Appeal Committee
of the Hong Kong Securities and Futures
Commission. He is also a member of the
Hong Kong Institute of Certified Public
Accountants’ recently formed Corporate
Finance Committee.

But he takes the most pride in his relatively
recent role as a parent.

“‘My most recent and most difficult challenge is
being a father. | have a little girl (Caitlin) who is just
two years old and a little boy (Joe) who is eight
months old. Playing with them puts everything else
that is going on into perspective,”he says.
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HKSI Membership

The ability of Hong Kong to remain competitive as a leading international financial center
depends on the professional knowledge, skills and integrity of the individuals working in the
industry.

As a leading professional association in the industry, HKSI welcomes practitioners to join our
ranks and become involved in some of the many HKSI activities aimed at further enhancing
the professional standards and competency levels of practitioners.

For further inquiries regarding the membership admission requirements and progressive
routes, please call the membership hotline on 3120 6170.

3120 6170
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